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STUDENT LEARNING ASSESSMENT REPORT 
 
PROGRAM:  Human Resource Management 
SUBMITTED BY:  Virginia Bianco Mathis 
DATE: September 30, 2020 
 

Executive Summary: Description of Assessment Process 
 
List all of the program’s learning outcomes, as of the assessment year's catalog: (regardless of whether or not they are being 
assessed this year) 

Learning Outcome 
Year of Last 
Assessment 

Assessed 
This Year 
(Y=Yes) 

Year of 
Next 

Planned 
Assessment 

Select an appropriate OD/HRM analysis model, organize strategic trends within 

organizations, formulate and explain recommendations for new or improved HR/OD 

structures, and develop an implementation plan to support business goals. 
2017-2018 yes 2020-2021 

Survey and organize performance, selection, and total pay systems within organizations 

and design new or improved structures that measure strategic results at the individual, 

team, and organizational level. 
2017-2018 no 2020-2021 

Investigate and evaluate the OD/HR leadership and team behaviors within 

organizations that support a healthy culture and produce HR/OD leadership and team 

development projects that increase engagement and business results. 
2017-2018 yes 2020-2021 

Appraise alignment of HR/OD initiatives concerning employment law, ethics, labor 

and international relations, and diversity and create a plan for improved initiatives in 

line with “best in practice” guidelines. 
2017-2018 no 2020-2021 

 
 
 
 
Provide a brief description of the assessment process used including how results are shared and discussed and strengths, 
challenges, and planned improvements to the process, providing evidence of a culture of continuous improvement based on 
assessment. If there is something that is impeding your ability to implement improvements, please comment on those issues 
(generally not more than two paragraphs, may use bullet points):  

The assessment process we used this year:  
 All courses in the HRM curriculum have a culminating project that measures student learning in one or more of the four 

learning objectives, as shown in the matrix below.  

 Every two years we test two objectives.  

 Every cycle we rotate the courses to continually monitor the effectiveness of the outcome project for all the courses, ensuring 

that each one measures what we have built into the learning outcomes for that course.  

Courses and learning objectives matrix: 

Learning Outcome 

Learning Outcome 
Projects in the following 

courses measure this  
outcome: 

Select an appropriate OD/HRM analysis model, organize strategic trends within 
organizations, formulate and explain recommendations for new or improved HR/OD 
structures, and develop an implementation plan to support business goals. 

OD521, HRM533 

Survey and organize performance, selection, and total pay systems within organizations 
and design new or improved structures that measure strategic results at the individual, 
team, and organizational level. 

HRM509, HRM538, 
HRM539, HRM534 
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Investigate and evaluate the OD/HR leadership and team behaviors within organizations 
that support a healthy culture and produce HR/OD leadership and team development 
projects that increase engagement and business results. 

MGT515, OD523, 
HRM533, OD521, HRM509 

Appraise alignment of HR/OD initiatives concerning employment law, ethics, labor and 
international relations, and diversity and create a plan for improved initiatives in line with 
“best in practice” guidelines. 

HRM585, LA535, HRM534, 
HRM538, HRM539 

 

 In the last cycle we worked with Ann Boudinot to make each outcome more aligned with Bloom’s taxonomy. In line with 

more rigorous levels of learning, all course rubrics were strengthened, more detailed measurement analysis was conducted 

(demonstrating number of students below, at, and above established standard), and two direct methods were used for 

increased validity and reliability.  

 Last year we conducted a rigorous item analysis of each learning objective. This year we did not repeat that—we thought 

every other year would be a better measure for that kind of rigor. And, with Covid and turning all our courses into 8-week 

format, we took another approach this cycle. Instead, we strengthened the rubrics based on the criterion conducted last year 

and that gives us another year to measure those changes (more detail for finer analysis). We also raised the level of the yearly 

focus group/survey process so it could meet the standard of being a direct measure. [Focus groups and surveys conducted by 

an expert with group of students with each course objective measured towards the designated outcome learning.] 

 This year we did not include the graduating student assessment survey conducted by university outcomes assessment office. 

We did not receive enough respondent data to make the tool valid. That is why we like our own survey/focus group and 

approach. With our method, the students are right in the room, we ask not only the questions on the graduating student survey 

but also more, and we obtain 100% participation (any missing folks can be tracked down). This year, because of Covid, we 

were able to conduct the focus groups and survey using zoom. It worked well. 

 
 

Closing the Loop: Progress on Planned Improvements from Prior Year 
 
Describe how the program implemented its planned improvements from last year: 

Outcome Planned Improvement Update  
Survey and organize 

performance, selection, and 

total pay systems within 

organizations and design 

new or improved 

performance/total pay 

structures that measure 

strategic results at the 

individual, team, and 

organizational level.  

 

Several improvement actions will be taken: a) 

A consulting module for entering an 

organization, gathering appropriate data, and 

navigating client relations will be added to the 

course and throughout the curriculum (linked 

with the material already existing in OD521 

and HRM533). b) Another “on the client site” 

assignment will be added to the course to 

further prepare students before the final. c) 

Gathering data and interacting with the client 

will be added as a rubric criterion for the 

course. 

 

For HRM 534, instructors will now include a 

guest speaker from an international 

organization who will personally share the 

experience of developing and managing total 

pay systems in global situations. In the Global 

HRM course, three outside guests will share 

difficult HRM global issues through 

skype/webinar and a “panel event” will be 

included with people from different countries 

talking about global HRM issues. Instructors 

will also be encouraged to use the 

--Consulting model added. 

--An additional client site assignment was added. 

--An added rubric item of interacting with the 

client was added. 

 

 

 

 

 

 

 

 

 

--Added guest speakers and panel events.  

--Added a special seminar on this topic given 

global and diversity issues that arose last spring 

and over the summer. These were well received 

and attended by professionals outside the 

Marymount community.  
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Outcome Planned Improvement Update  
international students in class to illustrate 

issues “firsthand.” The Director of the HRM 

program will hold a seminar on “discussing 

difficult global HRM issues” to prepare 

instructors for such discussions. 

 

More exercises and examples will be included 

in the course on these three pay structure 

calculations. These criteria demand more 

rigid math work and more drills. This is one 

of the more demanding skill sets in HR (along 

with selection calculations to prevent adverse 

impact). 

 

 

 

 

 

 

 

 

--More rigorous exercise were added for 

compensation. Students found this difficult and we 

created a heavy “job aid” for support. 

Appraise alignment of 

HR/OD initiatives 

concerning employment 

law, ethics, labor and 

international relations, and 

diversity, and create a plan 

for improved initiatives in 

line with “best in practice” 

guidelines. 

 

Several improvement actions will be taken: d) 

Post on canvas more examples of narrative 

legal case analyses with accompanying rubric 

grading. e) Work with international students 

in using the “demonstrate practice in these 

two areas of improvement in your writing” 

and factor in only those writing issues when 

grading rather than penalize non-native 

English speakers for the whole gambit of 

writing protocol. f) Get students writing 

narrative explanation earlier in the course and 

kickoff the course with a module on critical 

thinking and writing (get module from 

Director of HRM Program). 

 

For LA535, instructors will now include a job 

aid comparing U.S. employment law with the 

“most often needed” employment laws in 

other major countries. This will be taught as a 

specific module, not just referenced. 

Furthermore, the in-class cases and outcomes 

exam will include a question that involves 

global law and ethics. The need for more 

global emphasis (job aids, cases, theories and 

approaches) is a theme that emerged through 

this year’s outcome assessment (see the HRM 

certificate and OD certificate assessments) 

and material, assignments, and criteria will be 

added across the curriculum on this topic. 

Special attention will be made during the next 

assessment cycle to note improvement.  

 

Add material to the course on the 

development of action plans and 

implementation strategies for HR initiatives. 

This material is included in two other HRM 

courses, OD521 and HRM533. Consequently, 

it should also be added/emphasized in all 

other HRM certificate courses (HRM534, 

538, and 539). This criterion (developing 

--All these ideas were shared with the developers 

of the new law/ethics course within the MBA 

program. The HR law class was discontinued, and 

HR students are now required to take the more 

rigorous MBA version. 

--International students appreciated the “designated 

writing to be graded” method and improvement 

was seen. Unfortunately, the writing from 

International students is still an issue which is 

being addressed at the entire School level. The 

emphasis on critical thinking has improved the 

writing overall—students are following given 

templates that help them think through steps in the 

critical writing process. 

 

--Again, all of this was incorporated into the new 

MBA Business Law and Ethics course and HR 

students must take that course.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

--A new job aid packet on “implementation action 

plans” was introduced in all the courses and the 

quality of action plans has improved. 
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Outcome Planned Improvement Update  
action plans to implement solutions) will also 

be further broken out in the rubrics for all 

course outcomes. 

 

 

Provide a response to last year’s University Assessment Committee review of the program’s learning assessment report: 
 

Response: The Assessment Committee gave the HR report high marks. The one comment was as follows: Consider taking another 

look at the outcomes to streamline and ensure that you can measure the skill or knowledge set using a single measure. If not, be 

careful to ensure you measure all parts of an outcome, reporting on each skill or knowledge set.  

 

As stated in the explanation of how we went about testing the outcomes (see course matrix above), we test multiple outcomes within 

multiple courses—and we rotate them every two years—to ensure that we are doing exactly that: ensure we measure all parts of an 

outcome reporting on each skill or knowledge set. The outcomes and process were blessed by Ann Boudinot. We discussed the issue 

with Ann—that there are multiple skill sets within each learning objective because in the courses, all these learning outcomes tend to 

blend. For example, to demonstrate knowledge/skill in designing an improved compensation system that meets standards, the student 

also must incorporate skill in performance management. Thus, we test multiple skill sets by testing two outcomes per cycle AND 

rotate the courses that lead to those outcomes. That said, going forward, we are investigating and planning the idea of developing a 

hybrid outcome assessment in the capstone course, HRM533, which would demonstrate a student’s learning in all the 4 outcomes 

assessments and the embedded skills within each one. This can be done by the student conducting an HR/OD audit within a real 

company. We will be working on the feasibility of doing this. 
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Outcomes Assessment 2019-2020 

 

Learning Outcome 1:  Select an appropriate OD/HRM analysis model, organize strategic trends within organizations, formulate and 

explain recommendations for new or improved HR/OD structures, and develop an implementation plan to support business goals. 

 

 

Outcome Measures 

Explain how student learning will 

be measured and indicate whether 

it is direct or indirect. 

Performance Standard 

Define the acceptable level 

of student performance. 

Data Collection 

Discuss the process for 

collecting this data: who 

conducted the 

assessment, when, and 

how?  

Result 

Did you meet your target? What 

was the result? 

(Direct) OD 521, Organizational 

Development and Consulting 

Course, end of course application 

project: Enter a real organization, 

conduct HR analysis using model, 

collect data, collate data, analyze 

and sort data into themes, make 

recommendations to meet strategic 

goals. 

 

 

90% of enrolled students 

score 80 points across the 

defined components of the 

assignment rubric and no 

students score fewer than 

78 points (aligned 

with program learning 

outcomes and course 

objectives) 

 

The data was collected 

using 

--actual number of 

students in course (from 

Canvas) 

--actual number of 

points received by each 

student on outcome 

assessment project that 

tested specific skills sets 

as described in the 

rubric that tie directly to 

HRM outcomes.  

--conducted by course 

professor, Dr. Virginia 

Bianco-Mathis 

 

See rubric and 

objectives attached. 

 

Total data set: 15 

90% of the students met the 

performance standard of 80 

points across the defined 

components. Specifically: 

--8 students were above 

standard by 10 points (90 and 

above) 

--5 students were moderately 

above standard by 4 – 9 points 

(84 – 89) 

--1 student was at or slightly 

above standard (80 – 83) 

--1 student was below the 80 

points but above the 78. They 

were required to retake the 

course. 

 

Actual numbers are being used 

instead of percentages. Given 

the low number of the group 

(15), percentages would be 

deceiving.  

 

These direct assessment results 

indicate that the learning 

outcome as presented in the 

program meets the performance 

standard.  

 

(Direct) OD521, Focus Group and 

Survey Conducted; rating course 

objectives leading to outcomes 

objectives—tied to assignment and 

level of learning—and as compared 

to entire curriculum. 

 

90% of participants rate 

each learning outcome, 

course objective (aligned 

to outcome), and rubric 

criteria (aligned to 

objectives), as being 

achieved at 3.5 or better on 

a 4.0 scale. General 

comments were coded 

using qualitative analysis. 

An outside expert 

working with a group of 

graduate students from 

OD521, conducted a 

focus group with each 

HRM/OD course and 

distributed an 

accompanying survey. 

See attached sample of 

one done for OD521. 

Research protocol was 

used with appropriate 

reliability and validity 

structure incorporated 

into the process/tools. 

90% of participants rated 

learning outcome (and 

supporting course objectives 

and rubric criteria) as being 

achieved at 3.5 or better:  

--10 students rated the learning 

outcome achievement at 3.9 or 

higher 

--4 students rated the learning 

outcome achievement at 3.5 or 

higher 

--1 student rated the learning 

outcome achievement at 3.4. 
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Analysis and Implications: What does this result tell you about the extent to which your students achieved this outcome? What are 

the strengths and weaknesses that this result highlights, and what are the implications for your curriculum or your program? 

 

We were able to analyze the data and dig deeper into the findings within this cycle because of the following actions: 

 strengthening the rubrics, criteria, and learning outcomes 

 conducting a professional focus group/survey AFTER the results of the final learning outcome project was submitted and 

scored, thus allowing us to question and gain a deeper understanding of the scores. 

 Strengthening the survey/focus group process by having the outside professional coach the student assistants in an additional 

training session beyond the classroom project guidelines. Valid and reliable process steps were used. 

Strengths as demonstrated through all direct measures: 

 Transfer of learning to real environments. Our students can get jobs and do the work on the job immediately. 

 Use of real scenarios and case studies, not just case studies. 

 Stronger skill sets developed in students being able to negotiate and consult with clients. 

 Faculty who have real work experience, conduct research, and have contacts in the field to bring that into the classroom and 

provide opportunities for students to hear from professionals in the field (guest organizational development practitioners) 

 More precise and measurable criteria within the rubrics. “Always knew what was expected of me.” 

 Instructors approachable and available for further learning and advising 

 In line with SHRM learning outcome criteria. “Feel we are in line with the highest standards in the field.” 

 Program is successful in students feeling competent in leadership, working in teams, conducting research, developing and 

presenting cogent arguments, serving the community, and utilizing technology (most likely because of the addition of a 

people analytics module—and eventual course in 2021. 

 Students not only demonstrate learning in identifying surface and underlying OD/HRM issues, but also in aligning such 

structures with the strategy and culture of the organization. 

 Focus group data surfaced that those who had taken the SHRM certification test (as part of the HRM590 Practicum course), 

stated that the OD course covered all testing material on the SHRM test. 

Weaknesses as demonstrated through all direct measures: 

  Though still within the expected standards, a closer review of the data indicate that the following areas need some shoring up:  

 More practice in problem solving and developing recommendations and planning implementation in the most efficient 

way. Students are still creating implementation plans that outline one-to-one connections to each issue RATHER 

THAN taking all the issues “as a whole” and coming up with total system approach.  

 More alignment with stating and considering ethical considerations in OD strategy. 

Discuss planned curricular or program improvements for this year based on assessment of outcome: 

 Insert more practice with critical thinking, problem solving, and system approaches: additional job aid, model, and case. 

 Add an ethical component to the rubric. 
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Interpretation of Results 

Analysis and Implications: What does this result tell you about the extent to which your students achieved this outcome? What are 

the strengths and weaknesses that this result highlights, and what are the implications for your curriculum or your program? 

 

Outcome learning objective #3 is being met in line with the established standards. 

 

Learning Outcome 3:  Investigate and evaluate the OD/HR leadership and team behaviors within organizations that support a healthy 

culture and produce HR/OD leadership and team development projects that increase engagement and business results. 

 

Outcome Measures Performance Standard Data Collection Result 

(Direct) MGT 515, Leading and 

Managing Teams 

 

 

90% of enrolled students 

score 80 points across the 

defined components of the 

assignment rubric and no 

students score fewer than 78 

points (aligned 

with program learning 

outcomes and course 

objectives) 

The data was collected 

using 

--actual number of 

students in course (from 

Canvas) 

--actual number of 

points received by each 

student on outcome 

assessment project that 

tested specific skills sets 

as described in the 

rubric that tie directly to 

HRM outcomes.  

--conducted by course 

professor, Dr. Virginia 

Bianco-Mathis 

 

See rubric and 

objectives attached. 

 

Total data set: 17 

90% of the students met the 

performance standard of 80 

points across the defined 

components. Specifically: 

--11 students were above 

standard by 10 points (90 and 

above) 

--4 students were moderately 

above standard by 4 – 9 points 

(84 – 89) 

--2 student were at or slightly 

above standard (80 – 83) 

 

Actual numbers are being used 

instead of percentages. Given 

the low number of the group 

(15), percentages would be 

deceiving.  

 

These direct assessment results 

indicate that the learning 

outcome as presented in the 

program meets the performance 

standard.  

 

(Direct) MGT515 Research 

Survey and Focus Group 

conducted in MGT515.  

90% of participants rate each 

learning outcome, course 

objective (aligned to 

outcome), and rubric criteria 

(aligned to objectives), as 

being achieved at 3.5 or 

better on a 4.0 scale. General 

comments were coded using 

qualitative analysis. 

 

 

An outside expert 

working with a group of 

graduate students from 

OD521, conducted a 

focus group with each 

HRM/OD course and 

distributed an 

accompanying survey. 

See attached sample of 

one done for MGT515. 

Research protocol was 

used with appropriate 

reliability and validity 

structure incorporated 

into the process/tools. 

90% of participants rated 

learning outcome (and 

supporting course objectives 

and rubric criteria) as being 

achieved at 3.5 or better:  

--8 students rated the learning 

outcome achievement at 3.7 or 

higher 

--8 students rated the learning 

outcome achievement at 3.5 or 

higher 

--1 student rated the learning 

outcome achievement at 3.4. 
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Interpretation of Results 

 

The direct assessment results indicate that the learning outcome #3 is being achieved according to the direct measure on the 

culminating class assignment and by the direct measure of the focus group/survey. The culminating activity in MGT515 requires 

students to work in a team, take leadership on outcome projects, develop a team “culture” and charter, and analyze team behaviors 

using all templates/information from texts and class interactions. The assignment requires students to comment on the interaction of 

their own team with other teams in the course AND against another team they find in the real workplace environment. It is a powerful 

assignment in the leading and managing of teams.  

 

The ratings AND comments (qualitatively coded) resulted in high marks that meet the standard and provided more detail in 

identifying the strengths and weaknesses of meeting the outcome learning objectives. 

 

Briefly describe program strengths and opportunities for improvement relative to assessment of outcome and discuss planned 

curricular or program improvements for this year based on assessment of outcome 

 

We were able to analyze the data and dig deeper into the findings within this cycle because of the following actions: 

 strengthening the rubrics, criteria, and learning outcomes 

 conducting a professional focus group/survey AFTER the results of the final learning outcome project was submitted and 

scored, thus allowing us to question and gain a deeper understanding of the scores. 

 strengthening the survey/focus group process by having the outside professional coach the student assistants in an additional 

training session beyond the classroom project guidelines. Valid and reliable process steps were used. 

Strengths as demonstrated through all direct measures: 

 Transfer of learning to real environments. Our students can get jobs and do the work on the job immediately. 

 Use of real scenarios and case studies, not just case studies. 

 Working with the same team throughout the course fostered intense learning in real time. 

 More precise and measurable criteria within the rubrics. “Always knew what was expected of me.” 

 Instructors approachable and available for further learning and advising 

 In line with SHRM learning outcome criteria. “Feel we are in line with the highest standards in the field.” 

 Program is successful in students feeling competent in working in teams, managing teams, applying team tools, utilizing 

“team behavior” language to meet team challenges, and assisting a team in producing desired organizational results.  

 Focus group data surfaced that those who had taken the SHRM certification test (as part of the HRM590 Practicum course), 

stated that the MGT515 team course covered all associated testing material on the SHRM test. 

Weaknesses as demonstrated through all direct measures: 

  Though still within the expected standards, a closer review of the data indicate that the following areas need some shoring up:  

 There is need for even stronger template for analyzing an outside team. 

 Some students having difficulty in finding an “outside team” to analyze. 

Discuss planned curricular or program improvements for this year based on assessment of outcome: 

 Strengthen the template for analyzing an outside team. 

 The professor needs to have a handful of teams identified for those students who do not have access to organizational teams.  

 

 

Appendices (please only include items that will help reviewers understand your process – for example, test questions, rubrics, survey 

questions, more detailed description of assessment measures, summary tables of survey results, etc.) 

 

See course objectives (tied to learning outcome objectives), final course project rubrics and measures tied to outcome objectives, and 

sample electronic survey used in survey data gathering. Actual pertinent data analysis is included in this body of the report. Data 

numbers were electronically collated and analyzed.  
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Appendices: Course Objectives leading to outcome objectives, final outcome assessment rubric, survey/focus 

group protocol (tailored for each course included in this report).  

OD521 Course Objectives 

Upon successful completion of this course students will be expected 

to:                                                                                                                                        

 Describe the purpose and scope of the field of organization development and apply this knowledge to case studies where 

differentiation of remedy is required (OD, Training, Counseling, MBA approach, etc.). 

 Describe at least four diagnostic models for planned organizational change and apply at least one to case studies and a real 

company. 

 Describe the organization as a system and the definition of culture, roles, and values as part of the system and incorporate this 

knowledge into a real company application as demonstrated through the recommended change approach (must fit culture, roles, 

and values). 

 Describe the significant roles and abilities required of an effective change agent/consultant and analyze own personal skills for 

being such an agent (inventory and analysis)—and peer coaching application. 

 Identify the major forces underlying organizational change theory and the critical incidents involved in the process of change—

and apply these to a real company undergoing a major change project. 

 Describe at least three techniques for gathering organizational diagnostic data and apply at least two in gathering real 

organizational data from a real company. 

 Utilize the concepts of action research feedback in the design of a diagnostic intervention strategy for planned organizational 

change and (based on data gathered), consult and feed data back to a real client. 

 Describe at least five techniques that can be used to facilitate individual change, group change, and organizational change and 

apply these techniques to analysis of real organizational data and embed them in an organizational change recommendation 

report. 

 OD521 Rubric and Assignment: Outcome Assessment Assignment 

Diagnostic Change Project: 100 points [30%] Individual assignment, due Oct. 10, midnight 

Choose a company where you can gain access (through interview/s) on a change that has happened or will happen. See 

sample submissions from the past under “resources” on Canvas. Prepare questions to ask instructor during class when 

discussing this assignment in depth. Follow the steps/criteria below.  

1. Choice of company/organization/project—basically, choosing a project that is meaningful to the context of the course. It 

should meet the definition of “organization change” as covered in text and classroom slides. 5 

2. Explanation of the change you chose to study and how you went about your investigation: your process, steps, and 

methods; reasoning for choosing your approach, strengths and weaknesses of your approach. Use text/class exercises/other 

resources to support your choices and methods. Be sure to read pro/con data for different investigation from the text. 20 

3. Presentation and description of data—analysis of themes (strengths, weaknesses, etc.). Plan and choose the best way to 

display and explain the data. 25 

4. Analysis of results, recommendations, and implementation of those recommendations. Support your 

analysis/recommendations with reference to the text/class discussion and exercises/other resources. Tie your 

recommendations to issues identified and share a plan for a systems approach (not one-to-one remedies). 25 
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5. Analysis of your overall project according to consulting template: how do you think your study turned out? What would 

you have done differently? How did you interact/negotiate with the client? What would be different if this had been an actual 

OD effort vs. only a course assignment? What did you learn about yourself and your abilities? 15 

9. Written well according to writing guidelines under resources on Canvas. 10 

 

MGT515 Objectives 

1. Compare and contrast concepts of “teams” with “groups” and explain the continuing popularity of teams within 

organizations. 

2. Consider the impact of ‘virtual’ team members for leaders and members.  

3. Specify the characteristics of effective teams or work groups. 

4. Identify the key factors in explaining group behavior, including how role requirements change in different situations. 

5. Review and apply models for team leadership, team facilitation, and group dynamics to real-world business team 

functioning. 

6. Manage or lead a group/facilitate a team. 

7. Distinguish between different approaches to negotiation, conflict management, and group facilitation and critically assess 

the pros and cons of each. 

8. Enhance one’s personal effectiveness as a team member and as a team leader and reflect on lessons learned. 

 

MGT515: Rubric: Class Group and Outside Group Team Analysis and Activities (40% of grade, 200 points): Outcomes 

Assessment Assignment and Rubric 

Outside team:  

1. Interview protocol and notes from interviewing team lead 

—purpose of team, expected outcomes, schedule, ground rules, roles, minutes, agendas, communications, and any other 

pertinent team specifics.      10 pts 

 

 

2. List of items/template (process and content) and specific team model used as a basis for your analysis of all components 

below.   10 pts 

 

 

3. Strengths of the team meeting (what went well and why): process, feedback, content, behaviors, management, etc.   20 pts 

 

4. Weaknesses/challenges that the team had during the meeting (what and why).    20 pts 

 

5. Recommendations for improvement.    20 pts 

 

6. References/citations to concepts/ideas/techniques covered in class and text.  10pts 

 

 

Classroom Team Analysis 

7. Team Charter: use handouts in class: purpose, goal, schedule, roles, decision making process, ground 

rules, etc.    20pts 

 

8. Notes and analysis of team meetings, progress, successes, process vs. content, team behaviors, 

challenges, etc.    20pts 

 

9. Recommendations: What you all would do now that it is done and why?  30pts 

 

10. Your role moving in and out between team leadership and team participant. 20pts 

 

 

 

11. Overall: Organization and well written: following guidelines in resource packet in Canvas. 10 pts 
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Survey and Focus Group Protocol: This was an electronic survey so it does not “copy” as totally aligned. 

This was tailored for OD521, MGT515, and HRM539 (inserted respective outcome learning objectives 

and course objectives. Numerical results were electronically tabulated. Pertinent findings are included 

within main report.  
 

Marymount University is an institution that strives to provide the highest academic offerings available. To help us better serve you, please complete 
this survey and electronically return it as directed in the provided link. Due to the confidential nature of the survey, your identity will not be 
revealed. For this reason, the survey/process is being controlled by and outside professional and only composite themes for follow-up action 
will be shared with Dr. Virginia Bianco-Mathis, the Program Administrator for the HRM/OD Program. 4.0 is high and 2.0 Thank you!  

 

STATEMENT 

 

 

 

3.8 – 3.9 

 

 

3.6 – 3.7 

 

3.5 3.4 
 

3.0 – 3.3 
<3,3 

Overall Marymount Experience 

A Marymount education is a good value.  

 

 

 

 

     

Professors effectively teach.       

Campus technology is up to date.       

Dining services meet my needs.       

Environment 

Classrooms have modern amenities.       

Parking is adequate.       

Campus Safety maintains a secure environment.       

The physical layout of the classrooms is conducive 

to lecturing/studying in that I am able to clearly hear, 

see and participate in the lesson. 

      

Course 

Coursework is applied to on-the-job experience.       

Expectations are clearly outlined in the syllabus.       

This course makes sense as being 

part of a degree in HR/OD. 

mydeprogram. 

      

  The format of the course and use of  

  Canvas are utilized well.  

   

      

Instructor 

The instructor is knowledgeable about the topics 

presented in the course. 

      

The instructor is available outside of class.       

The instructor is prepared and organized for the 

class. 

      

I would take another course with this instructor.       

The instructor responds to emails and phone calls in 

a timely manner. 

      

Discussion Questions 
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To date, which courses have you found to best meet your needs within your degree plan? Why? 

Which courses have you found to be less beneficial and what are your recommendations for improvement? 

Are there topics/courses/material that has not been covered in your degree plan that you believe should be covered? Other topics that you feel 

are relevant? 

What benefits do you hope to achieve with your degree from Marymount? 

Demographics 

Gender Male Female 

Age 19 & under 20-25 26-35 
 

36-45 46-55 56 & up 

Degree Program HRM MBA OD HCM MGT Other    

Student Status Full-time (9+ credits) Part-time 

Employment  Status Executive Management Admin Other    

Have you missed more than two class sessions? Yes No 
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HRM Program Assessment Learning Outcome Objectives 
In an effort to better serve your needs, please complete the assessment below. Please indicate how effective the curriculum has been in 
achieving the goals of the HRM program.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program Learning Outcomes HIGHLY EFFECTIVE 

3.8 – 4.0 

 

EFFECTIVE 3.6 -3.7 

 

Met 3.5 NOT EFFECTIVE 

3.0 – 3.4 
     

     

     

     



 

14 | P a g e  

 

 

OD 521 Course Objectives or MGT 515 Course Objectives, Depending 
In an effort to better serve your needs, please complete the assessment below. Please indicate how effective the couese has been in 
achieving the goals of your program. 

 

 

 

FOCUS GROUP TOPICS 
 
 

Quality and rigor of course Rubrics:  Standards 

for grading 

Usefulness of Course Material/Content 

Format/Organization Courses Comments 

concerning full-time faculty General comments 

concerning adjunct faculty Technology/Canvas 

Ethics Advising/Coaching 

Distribution/Access to Pertinent Information 

Resources (library, tutoring, counseling, etc.)  

Why I love Marymount 

 

Course Objectives HIGHLY EFFECTIVE 

3.8 -4.0 

 EFFECTIVE 3.6 – 3.7 MET 3.5 NOT EFFECTIVE  

3.0 – 3.4 
     

     

     

     

     

     


