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STUDENT LEARNING ASSESSMENT REPORT, 2018-2019 
 
PROGRAM:  Fashion Merchandising (B.A.) 
SUBMITTED BY:  Robin Wagner 
DATE: 10/2019 
 

Executive Summary: Description of Assessment Process 
 
List all of the program’s learning outcomes, as of the assessment year's catalog: (regardless of whether or not they are being 
assessed this year) 

Learning Outcome 
Year of Last 
Assessment 

Assessed 
This Year 
(Y=Yes) 

Year of 
Next 

Planned 
Assessment 

Identify and foster salable apparel based on quality, appropriateness, price, 
target market, and aesthetic appearance, for the purpose of retail buying; 

New 
outcome 

Partial 2019/2020 

Promote apparel effectively through visual merchandising, writing and media, 
public relations, and fashion events 

New 
outcome 

N 2019/2020 

Apply the process of product development, including consumer and trend research, 
forecasting, and fabrication for the development of a product line that includes 
knowledge in technical design, pricing, sourcing, and retail distribution; 

New 
outcome 

Y 2019/2020 

conduct merchandising research and consumer data analysis for the 
application to solving merchandising problems. 

New 
outcome 

Y 2019/2020 

 
Provide a brief description of the assessment process used including how results are shared and discussed and strengths, 
challenges, and planned improvements to the process, providing evidence of a culture of continuous improvement based on 
assessment. If there is something that is impeding your ability to implement improvements, please comment on those issues 
(generally not more than two paragraphs, may use bullet points):  
 
Students work was gathered from several 3rd and 4th year classes and have been reviewed by the merchandise faculty. Course work 
for AA 382: Merchandise Planning and Analysis reviewed student’s answers to exam questions that partially answered Outcome 1.   
Using a research assessment rubric (see Appendix, fig.  3) final project outcomes in AA 422: Sr. Seminar Fashion Merchandising to 
assess Outcome 4. Using a product development process rubric (see Appendix, fig. 5) final project outcomes for course AA 407: 
Product development II to assess outcome 3. Reviews were conducted by the faculty who taught the courses being assessed. From 
the final results, several of the fashion faculty discussed areas of weaknesses and concerns and potential adjustments the 
department needed to make to the new program implemented Fall 2019. Assessment information has been placed into a shared file 
(Dropbox) for all the fashion faculty.  
 
As of Fall 2019, new curriculum has been implemented for the program. These changes came about due to a summer 2018 review of 
the past curriculum by faculty. Review included course evaluations and graduating students’ evaluations. The new program was a 
collaboration of faculty to create a program that implements the following: 

 1st and 2nd year students will be introduced to foundational courses that incorporate knowledge and skill level courses. 

These courses will concentrate on basic garment construction knowledge; textile properties and process knowledge; visual 

communication of creative solutions in visual merchandising and sales marketing and promotion; historic knowledge and 

critical skills for forecasting design trends; digital technology skills for marketing and promotional presentations; and Excel 

skills for data analysis. 

 3rd and 4th year courses will incorporate research-based design (industry standard) that involves research, analysis and 

application of findings to solve merchandising problems. Global, cultural and sustainable challenges will be included in 

project outcomes.  

 An additional writing intensive (WI) courses will be developed into the program.  
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The faculty had discussed and began integrating more digital technology content. However, with the loss of one of the two 
merchandising faculty we have not been able to move forward with this content. Current merchandising is not trained in this area.  
 
The department is hampered in the moving the merchandising program forward by not having the 2nd merchandising faculty 
position filled. At this point, the position is on hold.  
 

Closing the Loop: Progress on Planned Improvements from Prior Year 
 
Describe how the program implemented its planned improvements from last year: 

Outcome Planned Improvement 

Update  
(Indicate when, where, and how planned 
improvement was completed.  If planned 
improvement was not completed, please 

provide explanation.) 

Promoted apparel 
effectively through visual 
merchandising, writing and 
media, public relations and 
fashion events.  
Apply the processes of 
product development, 
including consumer and 
trend research, forecasting, 
fabricating, garment styling 
and line development, 
technical design, pricing, 
sourcing, and retail 
distribution. 

The program will be restructured for 
implementation Fall 2019. Program restructure will 
be based on the following:  

 1st and 2nd year students will be introduced to 
foundational courses that incorporate 
knowledge and skill level courses. These 
courses will concentrate on basic sewing and 
garment construction knowledge; textile 
properties and processes knowledge; visual 
communication of creative solutions in visual 
merchandising and sales marketing and 
promotion; historic knowledge and critical skills 
for forecasting design trends; digital technology 
skills for marketing and promotional 
presentations; and Excel skills for data analysis. 

 3rd and 4th year courses will incorporate 
research-based design (industry standard) that 
involves research, analysis and application of 
findings to solve merchandising problems. 
Global, cultural and sustainable challenges will 
be included in project outcomes.  

 An additional writing intensive (WI) courses will 
be developed into the program. The WI’s will be 
developed for writing for media and public 
relations.  

 More integration of digital technology that 
includes The Adobe CC suites – Photoshop, 
Illustrator and InDesign. 

The new program was implemented Fall 
2019. A program curricular grid is 
attached (see Appendix, fig. 1) 

1. The sequencing of courses has 

been built on knowledge and 

skills learned in the student’s 1st 

and 2nd year course work.  

2. 3rd and 4th year level courses are 

application based.  

3. An additional writing intensive 

(WI) course was added to the 

program providing two within the 

degree -- AA 361. However, this 

is not a course that incorporates 

media and public relations. AA 

361 was chosen due to it is part 

of the major for both the fashion 

design program and the 

merchandising.  

4. We began the development of 

more digital technology into the 

program; however, the 

merchandising faculty member 

who was proficient in digital 

communication has since left 

Marymount. The current fashion 

merchandising faculty (only one) 

has no training in this area. 

Therefore, the program is only 

providing a course on digital 

design communication and will 

revisit junior and senior level 
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Outcome Planned Improvement 

Update  
(Indicate when, where, and how planned 
improvement was completed.  If planned 
improvement was not completed, please 

provide explanation.) 
courses applying these skills into 

project outcomes.  

 
 
 
 
 
Provide a response to last year’s University Assessment Committee review of the program’s learning assessment report: 
Comment: 

1. Explain how the assessment findings are shared 

2. Implementation of improvements from 2016/2017 assessment 

3. Changes to the faculty/chair of the department will lead to new outcomes so they are in process of revision. The current 

outcomes are multi-barreled and need to be split into more outcomes for easier assessment.  

4. Have a plan in place that utilizes more faculty and doesn’t let assessment fall through the cracks. You can draw good 

information and make improvements that are helpful for the program if you choose to and organize better. 

 
Response: 

1. 2017/2018 and 2018/2019 assessments have been placed in a Dropbox file shared with all fashion faculty. 

2. After a critical review of both the fashion design and fashion merchandising by current fashion the entire program was 

changed to meet current industry standards and trends.  

3. This comment was provided shortly after the faculty had sent the new curriculum changes forward to university curriculum 

committees. The language for the new learning outcomes had been provided. In assessing the program for 2018/2019, it is 

clear outcome 1 and 2 are creating problems for us due to the multi-barreled structure of these learning outcomes. We are 

looking to revise these outcomes and add a fifth outcome that measures retail productivity and accounting  

4.  There are measures put in place to measure outcomes; however, lack multiple measures and this is being further 

developed. In addition, due to changes in the program, and implementing the new program fall 2019, several courses have 

not been taught to measure student’s learning outcomes.  
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Outcomes Assessment 2018-2019 
 

Learning Outcome 1:  Identify and foster salable apparel based on quality, appropriateness, price, target market, and 
aesthetic appearance, for the purpose of retail buying; 
 

Outcome Measures 
Explain how student learning will be 
measured and indicate whether it is 

direct or indirect. 

Performance Standard 
Define the acceptable level of 

student performance. 

Data Collection 
Discuss the process for 

collecting this data: who 
conducted the assessment, 

when, and how?  

Result 
Did you meet your target? What 

was the result? 

Direct Measure for a partial 
component of the learning 
outcome: pricing and retail buying 
 
Outcome measure used the mid-
term and final exam questions in 
AA 382. Questions identified 
student’s analysis and 
understanding of the retail buying 
process and appropriate strategies 
to maximize sales and profits.   
 
16 students were evaluated over 
24 questions  
 

80% of students must 
receive a rating of 
Exceptional (4) – correctly 
answered exam questions 
</= to 90% of the time; or 
Strong (3)—correctly 
answered exam questions 
</= to 73% to 89% of the 
time.  
 

Questions in the two 
exams were identified 
by merchandising 
faculty as indicators of 
student’s analysis 
and/or understanding of 
the retail buying process 
and appropriate 
strategies to maximize 
sales and profits.   

The “partial” outcome was not 
met. 56.25% of the students 
received a rating of 3 or 4. For a 

breakdown of exam results, see 

the Appendix, fig. 2. 

Direct Measure for a partial 
component of the learning 
outcome: identifying apparel based 
on quality, appropriateness, price, 
target market and aesthetic 
appearance.  
 
Outcome measure to use mid-term 
and final exam questions in AA 111. 
 
 

This measure was not used 
in this assessment-- AA 111 
will not be provided until 
Spring 2020 

  

 
 
Interpretation of Results 
Analysis and Implications: What does this result tell you about the extent to which your students achieved this outcome? What are 
the strengths and weaknesses that this result highlights, and what are the implications for your curriculum or your program? 
 

 Although this was a partial assessment of the learning outcome, it did show a major weakness in the program/student 

learning outcomes. The largest portion of questions missed on the exam dealt with applying math formulas for pricing and 

retail buying.  

 
Discuss planned curricular or program improvements for this year based on assessment of outcome: 
 

 Faculty discussed the need to introduce mathematical formulas in earlier classes (AA 150) and will recommend students 

complete the math LAC requirement before taking junior level courses that use math skills. 
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 The learning outcome need to be spit up. One outcome to measure student’s proficiency in analyzing and identifying apparel 

quality, pricing and aesthetic appearance. The other outcome to measure retail productivity and accounting.  

 

 

Learning Outcome 2:  Promote apparel effectively through visual merchandising, writing and media, public relations, and 
fashion events 

 

Outcome Measures 
Explain how student learning will be 
measured and indicate whether it is 

direct or indirect. 

Performance Standard 
Define the acceptable level of 

student performance. 

Data Collection 
Discuss the process for 

collecting this data: who 
conducted the assessment, 

when, and how?  

Result 
Did you meet your target? What 

was the result? 

Learning outcome was not 
assessed 2018/19 

   

    

 
Interpretation of Results 
Analysis and Implications: What does this result tell you about the extent to which your students achieved this outcome? What are 
the strengths and weaknesses that this result highlights, and what are the implications for your curriculum or your program? 
 
The learning outcome was not assessed for 2018/19 as the outcome is tied to a new course AA 413: Fashion Event Planning. The 
course runs for the first time Fall 2019. The outcome will be assessed for 2019/2020.  
 
Discuss planned curricular or program improvements for this year based on assessment of outcome: 
 
 
 
Learning Outcome 3:  Apply the process of product development, including consumer and trend research, forecasting, and 
fabrication for the development of a product line that includes knowledge in technical design, pricing, sourcing, and retail distribution 
 

Outcome Measures 
Explain how student learning will be 
measured and indicate whether it is 

direct or indirect. 

Performance Standard 
Define the acceptable level of 

student performance. 

Data Collection 
Discuss the process for 

collecting this data: who 
conducted the assessment, 

when, and how?  

Result 
Did you meet your target? What 

was the result? 

Direct Outcome: Faculty review of 
final project from course AA 407: 
Product Development II 
 
17 student’s projects reviewed  
 

80% of students must 

receive a rating of 

Exceptional (4) or Strong (3) 

in the three assessment 

criteria  

 
NOTE: ½ rating were allowed for 
student work that fell short of 
meeting a rating. Example, several 
aspects would be exceptional but 
not enough to meet the 
exceptional (4) rating.  Faculty 
would rate it 3.5   

The faculty instructing 
AA 407 assessed the 
quality of the 
merchandising student 
work. Assessment was 
based on a rubric (See 
Appendix, fig. 3) 
 

This outcome was not met. 
74.5% of the students received 
a performance rating of 
Exceptional (4) or Strong (3) in 

all both criteria areas.  

For a breakdown of each criteria 

see Appendix, fig. 4. 
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Interpretation of Results 
Analysis and Implications: What does this result tell you about the extent to which your students achieved this outcome? What are 
the strengths and weaknesses that this result highlights, and what are the implications for your curriculum or your program? 
 

 Although the standard was not met, further analysis of the averages by criterion show a strength in trend research in the 

development of a product line. The weakest criteria is the fabrication of a product line.  

 Although 76.4% of the students were rated with a 3(strong) or 4 (exceptional) in the criteria forecasting for the design of 

product line; the mode was 4 (exceptional) and the average was the highest average score among the 3 criteria.  

 When you look at the mode in the fabrication of a product line criteria, the data findings show a bimodal distribution in the 

student’s ratings. 5 of the 17 student’s had a 4 (exceptional) rating in the category and 6 students had a rating of 2.5 

(marginal/strong) in the category; with the other 8 student’s ratings distributed evenly between the major mode and minor 

mode. 

Discuss planned curricular or program improvements for this year based on assessment of outcome: 
 
Faculty has not determined a course of action in this learning outcome. With the new changes to the program curriculum, faculty 
would like to re-evaluate the outcome next year to see if there has been any change.  
 
 

Learning Outcome 4:  conduct merchandising research and consumer data analysis for the application to solving 
merchandising problems 

 

Outcome Measures 
Explain how student learning will be 
measured and indicate whether it is 

direct or indirect. 

Performance Standard 
Define the acceptable level of 

student performance. 

Data Collection 
Discuss the process for 

collecting this data: who 
conducted the assessment, 

when, and how?  

Result 
Did you meet your target? What 

was the result? 

Direct Outcome: Faculty review of 
final project from course AA 422: 
Senior Seminar for Fashion 
Merchandising 
 
6 student’s projects reviewed  
 

80% of students must 

receive a rating of 

Exceptional (4) or Strong (3) 

in the three assessment 

criteria 

 

 
NOTE: ½ rating were allowed for 
student work that fell short of 
meeting a rating. Example, several 
aspects would be exceptional but 
not enough to meet the 
exceptional (4) rating.  Faculty 
would rate it 3.5   

 
The faculty instructing 
AA 422 assessed the 
quality of the 
merchandising student 
work. Assessment was 
based on a rubric (See 
Appendix, fig. 6) 

This outcome was met. 74.5% 
of the students received a 
performance rating of 
Exceptional (4) or Strong (3) in 

all three criteria areas.  

For a breakdown of each criteria 

see Appendix, fig. 6. 

 
Interpretation of Results 
Analysis and Implications: What does this result tell you about the extent to which your students achieved this outcome? What are 
the strengths and weaknesses that this result highlights, and what are the implications for your curriculum or your program? 
 

 The outcome standard was met and is a strength of the program.  

      

      
Discuss planned curricular or program improvements for this year based on assessment of outcome: 
 
Faculty has determined the outcome is performing well and there is no need for an action.   
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Appendices (please only include items that will help reviewers understand your process – for example, test questions, rubrics, survey 
questions, more detailed description of assessment measures, summary tables of survey results, etc.) 
 
Fig. 1 Curricular grid for Fashion Merchandising Program 
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Fig. 2 AA 382 Exam Findings 
 
PART I: Identify and foster salable apparel based on quality, appropriateness, price, target market, and aesthetic appearance for the 

purpose of retail buying   AA 382 – final Exam 

Assessment 
Criteria 

4=Exceptional 

Student answers  90%- 
100% of the questions 
correctly on the exam 
covering salable apparel 
(quality/appropriateness), 
price, target market and 
aesthetic appearance  

3=Strong 

Student answers  73%- 
89% of the questions 
correctly on the exam 
covering salable apparel 
(quality/appropriateness), 
price, target market and 
aesthetic appearance  

2=Marginal 

Student answers 63%- 
72% of the questions 
correctly on the exam 
covering salable apparel 
(quality/appropriateness), 
price, target market and 
aesthetic appearance 

1=Unacceptable 

Student answers below 
63% of the questions 
correctly on the exam 
covering salable apparel 
(quality/appropriateness), 
price, target market and 
aesthetic appearance 

N/A Score 

 

 

Outcome that measures retail productivity and accounting  

 

productivity, merchandising accounting, inventory valuation, retail pricing, and planning sales and assortment, 

payment terms and purchasing  

 

Analyzing the retail buying process and determine appropriate strategies for maximize sales and profits.   

 

Total number students took exam: 16 

 

Total questions from midterm and final exams: 24 

 

6 students 90%+ (4 – exceptional) answered exam questions (pertaining to retail buying process pricing, retail 

buying) 

 

3 students 73% - 89% (3-strong, C to B+)  

 

 2 students 63% to 72% (2-marginal, D – C-) 

 

5 students 62% less (1-poor, D- - F) 

 

9students          3 to 4 

 

56.25% correct 
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Fig. 3 Learning Outcome 3 rubric 

 

FASHION MERCHANDSING ASSESSMENT  

AA 407 

 

Student 

 
PART III:  Apply the process of product development; including consumer and trend research, forecasting, and fabrication to the 
development of a product line that includes knowledge in technical design, pricing, sourcing and retail distribution    
 
 

Assessment Criteria 4=Exceptional 3=Strong 2=Marginal 1=Unacceptable N/A Rating  

 
1. Trend Research for 
development of 
product line:  Analysis 
and synthesis of 
research on current 
fashion trends vs. 
fashion fads 

Research and 
analysis of fashion 
trends vs. fads using 
appropriate 
sources and 
demonstrating an 
advanced ability  to 
articulate current 
fashion trends in the 
market 

Research and 
analysis of fashion 
trends vs. fads using 
appropriate 
sources and 
demonstrating an 
adequate ability  to 
articulate current 
fashion trends in the 
market 

Research and 
analysis of fashion 
trends vs. fads 
using 
inappropriate 
sources and 
demonstrates an 
inability  to 
articulate current 
fashion trends in 
the market 

Lacks research and 
analysis on trend 
researching and tunable 
to articulate current 
fashion trends in the 
market 

  

 
2. Forecasting for 
design of product line: 
Ability to take the 
research information on 
trends and fashion 
directions and analyze 
with past historical 
applications of 
brand/product and 
forecast a direction for 
a product line   

  

Demonstrates a 
comprehensive 
ability to  
 
and detailed; 
demonstrating an 
advanced ability  to 
identify and articulate 
a trend direction for 
the development of a 
product line 

Applies multiple 
design and technical 
drawings to test 
appropriate ideas and 
adequate efficiency of 
design solution   

Applies limited 
design and technical 
drawings 
inadequately testing 
ideas and efficiency 
of design solution   

design and technical 
drawings are lacking any  
design solution   

  

 
3. Fabrication of 
product line: Analysis of 
the exploration of 
multiple design 
solutions to test efficacy  

  
Applies multiple design 
and technical drawings 
to test comprehensive 
ideas and precise 
efficiency of design 
solution   

Applies multiple design 
and technical drawings 
to test appropriate 
ideas and adequate 
efficiency of design 
solution   

Applies limited design 
and technical 
drawings inadequately 
testing ideas and 
efficiency of design 
solution   

design and technical 
drawings are lacking any  
design solution   
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Fig. 4 Learning outcome 3 findings from AA 407 

 

FASHION MERCHANDISING ASSESSMENT  

AA 407 

 

Student 

 
PART III:  Apply the process of product development; including consumer and trend research, forecasting, and fabrication to the 
development of a product line that includes knowledge in technical design, pricing, sourcing and retail distribution    
 
 

Assessment Criteria Average Mode 80%> 4 and 3  N/A Rating  

 
1. Trend Research for 
development of 
product line:  Analysis 
and synthesis of 
research on current 
fashion trends vs. 
fashion fads 

3.26 3.0 82.36%  

  

 
2. Forecasting for 
design of product line: 
Ability to take the 
research information on 
trends and fashion 
directions and analyze 
with past historical 
applications of 
brand/product and 
forecast a direction for 
a product line   

 3.38 
 

4 76.47%  

  

 
3. Fabrication of 
product line: Analysis of 
the exploration of 
multiple design 
solutions to test efficacy  

 3.2 
 

2.5 64.7% Total 74.5% 
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Fig. 5 Learning outcome 4 rubric 
 
 

Senior Fashion Merchandising  Assessment Rubric   Students Name:  
AA 483   

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PART IV: Conduct merchandising research and consumer data analysis, and apply the results to solving merchandising problems.  

Assessment Criteria 4=Exceptional 3=Strong 2=Marginal 1=Unacceptable N/A score 

 
1. Research of consumer 
data analysis: Research 
gathered on consumer data 
(target market, brand 
engagement, consumer 
behaviors, forecasting and 
buying trends, etc.) to 
provide informative 
decisions in the 
development of a 
merchandising solution.  

Comprehensive research 
of consumer data that uses 

appropriate sources and 
resources. Student 

effectively evaluates and  
synthesize information for 
the advancement of solving 
a merchandising problem. 
Provides exceptional use 
of examples and details. 

 
Sufficient research of 
consumer data that uses 
appropriate sources and 
resources. Student 
adequately evaluates and  
Synthesize information 
for the advancement of 
solving a merchandising 
problem. Provides strong 
use of examples and 
details 

 
Insufficient research of 
consumer data that uses 
appropriate sources and 
resources. Student 
inadequately evaluates 
and synthesize 
information 
for the advancement of 
solving a merchandising 
problem. Provides 
marginal use of 
examples and details 

Provides no research 
of consumer data that 
uses appropriate 
sources and resources. 
Student’s work lacks 
any evaluation or 
synthesis of 
information to solve a 
merchandising problem. 
Provides no examples 
or details.  

  

 
2. Application of research 
findings to 
merchandising problem: 
Research findings are 
clearly stated and applied 
to solve a merchandising 
problem.  

Clearly states research 
findings and the student 
shows comprehensive 
application of findings to  

a merchandising solution. 
Provides exceptional use 
of examples and details. 

Clearly states research 
findings and the student 

shows adequate 
application of findings to  

a merchandising solution. 
Provides strong use of 
examples and details. 

Vaguely states research 
findings and the student 

shows inadequate 
application of findings to  

a merchandising solution. 
Provides marginal use 
of examples and details. 

Does not state the 
research findings and 
the student shows no 
application of findings 

to a merchandising 
solution. Provides no 
examples or details.   
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Fig. 6 Learning outcome 4 finding for AA 422 
 
 

Senior Fashion Merchandising Assessment findings   
AA 422   

 
 
 

 

PART IV: Conduct merchandising research and consumer data analysis, and apply the results to solving merchandising problems.  

Assessment Criteria Average Mode 80%> 4 and 3  N/A score 

 
1. Research of consumer 
data analysis: Research 
gathered on consumer data 
(target market, brand 
engagement, consumer 
behaviors, forecasting and 
buying trends, etc.) to 
provide informative 
decisions in the 
development of a 
merchandising solution.  

3.59. 
3.5 
 

100% 
 

 

  

 
2. Application of research 
findings to 
merchandising problem: 
Research findings are 
clearly stated and applied 
to solve a merchandising 
problem.  

.  3.59 3.5 100% Total !00% 

  


