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College of Health and Education School of Counseling
Continuous Systematic Program Evaluation
(2016 CACREP Standards)
For 2024-2025


Program Evaluation Overview

The purpose of the continuous systematic program evaluation is to provide a comprehensive report that highlights various evaluative processes and tools used to measure the School of Counseling’s (SOC) mission, objectives, and student learning outcomes. This report highlights current assessment and program data that are used to measure and evaluate 2016 CACREP Standards. Specifically, this report provides a brief overview, and current outcomes of various measures used to evaluate or identify: 1) aggregate student assessment data that address student knowledge, skills, and professional dispositions; (2) demographic and other characteristics of applicants, students, and graduates, and (3) data from systematic follow-up studies of graduates, site supervisors, and employers of program graduates.
Marymount University Alumni Survey

Marymount University conducts an annual survey of all graduates to assess students’ overall experience, perceptions of academic quality, program reputation, and employment and salary data. The University, in collaboration with the School of Counseling, also conducts a supplemental survey for graduate counseling programs, which is conducted every two years. This survey provides alumni perceptions of CACREP core courses and practicum and internship. Questions focus on the importance of core courses, their rating of each course relative to their education received, the most/least useful aspects of their education, content they would like to have learned more about while in the program, employment data, information regarding the NCE/NCMHCE, and their licensure status.

[bookmark: _GoBack]The sample size for the 2024-2025 supplemental survey (n =16) was more than sample sizes from the previous survey administration in 2024 (n =9).  33.3% of alumni graduated from the Clinical Mental Health Counseling Program 33.3% graduated from the Clinical Mental Health Counseling with a concentration in Pastoral CMHC, and 100% graduated from School Counseling (SC program being phased out).
The following are the results:
· Eleven respondents rated their preparation for Clinical Internship as Excellent, and six respondents rated their preparation as Very Good.
·  Eight respondents rated their preparation for Clinical Practicum as Excellent, six rated their preparation as very good, and two rated their preparation as Satisfactory.
· All respondents provided a rating from Satisfactory to Excellent for Professional, Ethical, and Legal Issues in Counseling, Career Counseling and Development, Individual Counseling Skills, and Advanced Human Growth and Development.
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· 100% of respondents reported job placement in the counseling field. Seven stayed at their internship site, four securing jobs before graduation, four within three months, and two within six months.
· Fourteen alumni passed the NCMHCE and NCE, and three did not wish to share that information. Finally, six are licensed and eight anticipate licensure within a year.
Marymount University School of Counseling Employer Survey

The employer survey is designed to highlight how employer supervisors assess their perceptions and evaluations of major aspects of the program. The employer survey is conducted annually.
The number of responses (n= 1) to the 2024-2025 survey is lower than the 2023-2024 survey (n =4). The survey asked respondents their perceptions of how well graduates were prepared for professional work, how they rated graduates content knowledge specific to the CACREP core courses, how well they rated key content areas (i.e., critical problem-solving skills, clinical judgment, ethical/legal understanding and implementation, individual counseling skills, knowledge of the counseling field, working with diverse clients, collaborative skills, professionalism, and openness to supervision), and the likelihood of hiring another Marymount counseling graduate.
· The survey asked respondents to rate students on a Likert-scale between 1 (very poor) and 5 (excellent). For the CACREP core domains, advanced developmental had a score of 4, multiculturalism had a score of 4, individual counseling had a score of 5, group counseling had a score of 3, career counseling had a score of 3, testing and assessment had a score of 2, research and evaluation had a score of 2, and professional/ethical/legal issues had a score of 4.
· The respondent expressed interest in hiring Marymount Students.
[image: ]
The School of Counseling utilizes an Advisory Council with the intention of reviewing current program requirements and outcomes and to offer recommendations to the School of Counseling for program modifications. The Advisory Council consists of the School Director, Associate School Director (or a proxy), Clinical Coordinator, at least one Counselor Educator from the profession that is not a full-time faculty with Marymount University, two supervisors practicing in the profession (at least one must be a site supervisor), one interdisciplinary professional, and an alum from
the program. The agenda for the follow-up meeting held on July 7, 2025 meeting focused on the CACREP self-study and the addendum report, new doctoral cohort to start in 2025, review of the online CMHC programs, curriculum overview, implementation of the CMHC Training-Clinic, the final year (year 4 ) of the HRSA BHWET Grant, clinical placements, dispositions, and general discussions. The 2025 Advisory Council (AC) offered recommendations below.
· The School of Counseling explored the possibility of master’s students taking CE 501: Bases of Psychopathology later in the program, rather than earlier.  Following discussion from the Advisory Council, it was decided that CE 501: Bases of Psychopathology will remain as an early, foundational course in the clinical mental health counseling program. It will continue to be taken by students in their first year of the program.
· An assessment and refresher module will be created for students entering practicum to assess and enhance skillsets.
· The Advisory Council discussed in-person residency requirements per CACREP standards. Ideas were discussed and the council will continue to discuss ideas for in-person residency for the online programs
· The Advisory Council discussed possibilities for new elective offerings.
Marymount University Student Learning Assessment Report


The University Planning and Institutional Assessment Office (PIE) compiles student learning outcome data from all programs as part of their overall accreditation requirement. The School of Counseling evaluates each of the CACREP core domains related to student learning outcomes.

This report provides detailed assessment data of student learning and performance on program area standards, professional identity, and clinical and professional practice. 
In 2023, the SOC introduced a more comprehensive form of assessment for the Key Performance Indicators (KPI). Currently, all CACREP core domains are assessed for each student via a faculty survey for each CACREP core class starting in Summer 2023. To ensure the cultivation of professional competencies and consistent advancement towards degree attainment, the counseling faculty members consistently assess student performance. The faculty conduct student performance evaluations of each master's student within their class, focusing on their professional dispositions, encompassing knowledge, skills, and attitudes. This assessment data is pivotal for tracking students' program progress and for student review during school meetings regarding student performance. Consequently, data are gathered from various courses and field experiences to monitor advancements in professional behaviors and the fulfillment of overarching program requirements. 

2024-2025 Student Performance Evaluation Report
The counseling faculty members are committed to fostering professional competencies and ensuring consistent progress towards degree completion for all master's students in the School of Counseling at Marymount University. To achieve this, faculty members regularly assess student performance, focusing on CACREP Standards and professional dispositions, which include knowledge, skills, and attitudes. This comprehensive evaluation process is essential for tracking student progress and is utilized during school meetings to review individual student performance.

Data are collected from CACREP courses and field experiences, allowing for continuous monitoring of students' professional development and the fulfillment of program requirements. This report presents a summary of the class means for specific courses across three academic semesters: Fall 2024, Spring 2025, and Summer 2025.

Overall, the students performed well across all terms, with the majority of class means falling within the "Competent" or "Exemplary" range. The data provide valuable insights for curriculum adjustments and targeted support for both students and instructors to enhance learning outcomes in future terms.

The consistent high performance of students across the evaluated terms highlights the effectiveness of the current curriculum and instructional approaches in the counseling program. The ongoing assessment of student performance remains a cornerstone of our commitment to academic excellence and professional development within the counseling program.

Fall 2024

	Course Number and Name
	Class Mean

	CE-500 Research and Evaluation
	3.5

	CE-501 Bases of Psychopathology
	3.12

	CE-502 Foundations, Ethics, and Professional Issues in CMHC
	3.72

	CE-503 Advanced Human Growth and Development
	3.92

	CE-508 Crisis Intervention
	3.6

	CE-509 Substance Abuse Assessment & Intervention
	4

	CE-510 Survey of Testing & Assessment
	3.07

	CE-520 Theories of Counseling
	3.13

	CE-522C Counseling for Individuals
	3

	CE-523C Group Counseling
	4

	CE-524 Theories and Techniques of Family Counseling
	3.02

	CE-530C Career Development Counseling
	2.99

	CE-551 Multicultural Counseling
	2.66

	CE-597C Practicum
	3.58

	CE-599C Internship
	3.36



Spring 2025
	Course Number and Name
	Class Mean

	CE-500 Research and Evaluation
	3.89

	CE-501 Bases of Psychopathology
	3.09

	CE-502 Foundations, Ethics, and Professional Issues in CMHC
	2.99

	CE-503 Advanced Human Growth and Development
	3.04

	CE-508 Crisis Intervention
	3.73

	CE-509 Substance Abuse Assessment & Intervention
	3.98

	CE-510 Survey of Testing & Assessment
	3

	CE-520 Theories of Counseling
	3.46

	CE-522C Counseling for Individuals
	3.05

	CE-523C Group Counseling
	3.46

	CE-524 Theories and Techniques of Family Counseling
	2.89

	CE-530C Career Development Counseling
	2.99

	CE-551 Multicultural Counseling
	2.75

	CE-597C Practicum
	3.02

	CE-599C Internship
	3.08



Summer 2025
	Course Number and Name
	Class Mean

	CE-500 Research and Evaluation
	4.00

	CE-503 Advanced Human Growth and Development
	3.88

	CE-508 Crisis Intervention
	3.26

	CE-509 Substance Abuse Assessment & Intervention
	3.20

	CE-523C Group Counseling
	3.59

	CE-524 Theories and Techniques of Family Counseling
	3.68

	CE-530C Career Development Counseling
	3.17

	CE-551 Multicultural Counseling
	2.52

	CE-597C Practicum
	3.94

	CE-599C Internship
	3.47



School of Counseling Programs, Curricular Offerings, & Student Demographics

Every year, at the end of spring semester, the School of Counseling conducts a Current Student Review Survey to evaluate students’ perceptions of current programs and course offerings. This evaluation also asks about course electives and areas where the School should consider developing new programs to meet the changing needs of student professional development. For example, data from the most recent survey indicated that students would like more elective options including more advanced diagnostic content, formal supervision theory and application, psychopharmacology, and private practice considerations. In Fall 2025, an existing course CE532: Human Sexuality was offered as an online elective for all students.  Summer 2025, a new elective CE534: Child and Adolescent Counseling was offered to all students as online course. Summer 2024, two formerly offered courses were revived and integrated back into the curriculum [CE 517 Neuropsychological Issues, Treatment, and Assessment and CE 535 Equine-Assisted Therapy]. In Spring 2024, one new elective [CE552 Mental Health Treatment of Trauma and Violence] was offered and will continue to be offered on a regular basis. CE552 was offered to all students as an online class. It will be rotated with another elective in the future, but the class had a waitlist and will move forward with the offering in spring 2025. An interdisciplinary class, staffed by SOC faculty, Grief and Loss in Palliative Care was also offered in summer 2024. 

In addition, end-of-semester student course evaluations and aggregate data from the fall and spring administration of the NCE and NCMHCE are also reviewed by program faculty to determine what modifications or revisions are needed to core courses. Program faculty also engage in an annual end-of-year program review where the focus is on issues, concerns, and opportunities across the CMHC, CMHC-Pastoral programs. 2024-2025 End- of-Year Faculty Review was conducted on June 5, 2025, with all program faculty (Information from this meeting is summarized below in the Program Modification Process section.)

During monthly School meetings, program faculty discuss not only curricular, programmatic, or student issues/concerns that are impacting learning outcomes, but also ways of resolving these matters to ensure program compliance and course objectives are 
met. School faculty also engage in periodic student progress review (as outlined in the Student Handbook) a minimum of twice a semester to evaluate any student concerns that may hinder progression in their program or in becoming professional counselors. Related to this process, the SOC engages in formal program interviews where all applicants are thoroughly vetted for appropriateness to their designated program. During this formal interview process, SOC faculty uses various methods to evaluate characteristics of program applicants including an official review of their application materials, a formal interview (on-ground for the on-ground program; online via Zoom for the online program) that includes both a group and individual interview with program faculty, and any ancillary activities (e.g., writing sample) to ensure applicants are a good fit for the program and it aligns with their career goals.

Collection of Student Demographics:
Demographics are collected by various units across Marymount University. The School of Counseling collects demographics annually by the beginning of each fall admission. The following data represents those who entered the program in fall 2025. The findings demonstrate a diverse student population. The students who responded to the survey (n
= 195) reported the following:
· 95.9% were in the Clinical Mental Health Counseling program and 3.6% were PhD in Counselor Education and Supervision.
· 4.1% are Black/ African-American, 5.1% are Hispanic/Latin-American, 2.6% are Asian, and .5% are American Indian or Native Alaskan. Additionally, .5% of our students have more than one racial identity.


The Office of Graduate Admissions also gathers aggregate demographic data on all applicants to the MA Counseling Programs. This is not required of applicants to complete as part of the application process, so the numbers do not represent all 204 who applied to the M.A. School of Counseling programs. Information on the 2024 applicants are as follows: Sex: Female (170) and Male (26); Race and ethnicity: White (133), Black (23), Asian (9), Bi/multi racial (10) (including 6 who identified as Black/White and 4 who identified as Asian/White), American Indian or Alaska Native (2), American Indian (5); Nationality: 13 identified as a Foreign National and all others were from the USA; Primary Citizenship of applicants outside the USA: Canada (2), China, Colombia, Germany (2), Ghana (2), India, Lebanon, Nigeria (2) Peru, Syria, Uganda; Secondary Citizenship of applicants outside the USA: Russia.
School of Counseling Program Modification Process

In essence, all School of Counseling assessment measures and data inform the program modification process. Aggregate data from the NCE and NCMHCE is reviewed to determine what deficits exist based on participant test scores relative to other CACREP and non-CACREP programs across the country. Program faculty discuss how these data translate to course objectives, assignments, and course content/instruction, and modifications are made where possible. As mentioned, the School also uses data from the Alumni survey. Specifically, we target participants’ responses to the questions “What would have been useful to learn at Marymount?” “What was the most useful aspect of your education?” and “What was the least useful aspect of your education?” Inputs from all assessments were addressed in the June 5, 2025, Faculty Meeting on Program Review and Modification and resulted in the following:
· We have used data from the annual Alumni and Employer Surveys, course evaluations, and program faculty reviews (both monthly meetings and end-of-year review) to modify CE536 (Advanced Theories and Techniques) to integrate more focus on student development of their theoretical orientation, application of theory-driven approaches to treatment, integration of strategic eclecticism into theoretical models, application of detailed techniques, and opportunities to practice technique approaches. We have integrated Deliberate Practice training and the use of innovative technology via Skill Setter software to enhance skill development and acquisition.
· Feedback from the Alumni and Employer Surveys and program faculty reviews (especially feedback from faculty who teach practicum and internship) led to adding more clinically-relevant electives across the CMHC program. The School added CE534 in summer 2025, CE552 in Spring 2024, CE701 and CE725 as electives beginning in Fall 2024, and Equine-Assisted Psychotherapy in summer 2024. Along with the outcome data, the School added CE725 to meet the need for more counselor supervisors.
· In response to the need of new faculty to provide consistent supervision, course information, and address increasing students’ professional and clinical concerns, we have instituted biweekly meetings for CE597C and CE599C.


· Survey data helped shape program modifications in other areas. For example, alumni data indicated interest opportunities including study abroad classes, an approved supervisor class, and continuing education offerings through the School of Counseling.
· We continue to develop our databases that include a faculty generated list of approved supervisors for our graduates needing post-masters supervised hours and a separate alumni-only listserv.
· The program has invested in EXXAT educational platform to assess student progress across the curriculum and KPIs for assessment and accreditation.
· The SoC  has collaborated with the Undergraduate Psychology to be involve dint he mental health minor leading to the CAC credential and as a funnel for the MA program. 
Data gathered from the 2025 End-of-Year Faculty Review not only reiterated several of the modifications mentioned, but also provided specific program modifications and new developments. Below are highlights from this review process:

· The CACREP Team Visit for the MA programs in CMHC and CMHC with a specialization in Pastoral (both on ground and digitally delivered formats) took place July 25-27, 2025. At the final meeting with the Team, they reported all standards met. The final decision for reaffirmation will be decided at the CACREP Board meeting in February 2026. We have implemented several recommendations to improve communications with site supervisors.
· CE551: Multicultural Counseling is now required to be completed with a grade of B or better to proceed in the program.
· Clinic: The School of Counseling has successfully opened a training clinic. The clinic is free to the public, enhancing access to marginalized and medically underserved populations. New grants with NIH and Virginia Foundations are being considered to increase the number of mental health counselors working with medically underserved populations.
· We have accepted our second cohort into the Ph.D. Counselor Education and Supervision program. The SOC will work with CACREP to develop a self- study that complies with CACREP 2024 Standards.
· We have successfully completed our fourth year of the HRSA BWHET grant, which provides funding and training for clinical interns working with medically underserved populations. The grant was extended for an additional year. New grants are being explored for sustainability.
· The School of Counseling continues to yield the highest enrollments in history in Fall 2025, resulting in a new tenure-track faculty hire to accommodate needs.
· We had multiple students present research nationally and internationally. 17 students presented at the 2025 Mediterranean Region Counselors Association Conference in Poznan, Poland. Three students presented with faculty at the 2025 American Counseling Association Conference in Orlando, Florida, and one student presented with faculty at the 2025 Association of Counselor Education and Supervision Conference in Philadelphia, Pennsylvania.
· A new global class to Seville Spain is being planned.


Summary


Various measures and sources of data were used as part of the School of Counseling’s systemic program evaluation. During this evaluation period, outcome data suggests that the programs are meeting or exceeding students’ expectations regarding educational and professional development needs. Further, outcome measures appear to be accurately capturing perceptions of competencies such as critical problem-solving, critical judgment, ethical and legal issues, and skill application. In addition, perceptions of employers, outcome data (e.g., NCE/ NCMHCE), and University outcome reports seem to correlate well regarding student competencies in CACREP core courses and practicum and internship. Along with the formal student and employer surveys, other tools and processes (e.g., program faculty reviews, end-of-year reviews, monthly faculty meetings, and student surveys) provide valuable feedback not only in assisting with program and curriculum development, but also in informing program modifications. This integrative systematic program evaluation process has been instrumental in adhering to our mission objectives and measuring student learning and professional development.

An email has been sent out to all stakeholders and the report is available on the School of Counseling website (https://marymount.edu/academics/counseling/). For further information regarding this report, please contact Dr. Stephanie Chalk, Associate Director of Counseling (schalk@marymount.edu)	
This report was prepared on October 22, 2025, and submitted by: Stephanie Chalk, PhD, LPC, NCC
Associate Director Assistant Professor School of Counseling
College of Health and Education Marymount University
schalk@marymount.edu
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